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Creating a World Where Every Child, Family and Community 

is Connected, Productive and Thriving
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Health, Education, Empowerment, and Employment
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Human Connections Matter

Children International is a leader in the movement to eradicate poverty. From the time they are 
toddlers to young adults, children living in poverty need long-term support. Children International 
surrounds kids with a caring team, a safe place, and a clear path out of poverty through programs 
focused on health, education, empowerment through life skills, and employment. In 2020, the 
organization directly supported 200,000 children in 10 countries. Children International’s supporters 
are inspired to invest as they see children radically change their lives and create a ripple effect that 
impacts their families and communities for generations to come.

Children International’s Areas of Focus

The Children International’s mission is clear: Connect people around 
the world to end poverty through a long-term investment in children. It 
is simply unacceptable that over a billion children live in poverty 
globally. Unleashing the potential that lives within every child can put 
an end to generational cycles of poverty. What makes Children 
International’s approach different from other humanitarian 
organizations? A world-class team. Safe and welcoming Community 
Centers. A focus on ultimate employability.

The talented, dedicated and caring Children International team –
together with supporters – gives kids a full circle of people who believe 
in them. From there, they grow the confidence and skills they need to 
transform their own lives and multiply that good in their communities.

Children International supports four proven areas of 
focus: health, education, empowerment through life 
skills, and employment. These four integrated areas of 
focus make the Children International approach to 
poverty eradication a viable, proven solution. 
Encouraging healthy habits helps establish a strong 
foundation for everything else. Keeping kids in school 
through tutoring, computer courses, and financial 
assistance ensures they get the most out of their 
education. Promoting empowerment builds kids’ 
confidence, resilience, teamwork and leadership skills. 
With a focus on employability, youth can obtain 
scholarships for college or vocational training and gain 
access to career guidance along the way. Children 
International knows poverty is a complex social 
problem and maintains a vision of ending it for good.

Search conducted by DRiWaterstone Human Capital www.driwaterstonehc.com



The Sponsorship Program
Children International’s anti-poverty work has historically been funded primarily through a one-to-one 
sponsorship program that generates more than $80M annually. As the direct response marketplace 
continues to shift technologically, generationally, and strategically, Children International is committed 
to developing a best-in-class system for the 21st century. This commitment is part of a larger strategy to 
take CI programs “from good to great” by elevating talent, systems, and practices worldwide. 
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Facts and Financials

of total expenses in 2020 
supported programs that 
helped children, youth, and

85%
families during an extraordinarily challenging 
year. CI is proud of the  high standards they 
met in achieving that number. 
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The Opportunity
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Children International seeks a Vice President of Global Finance to join a team of mission-driven 
employees and volunteers in an organization known for evolving and transforming to meet the needs of 
the children and families they serve. As CI adapts to provide a wider range of more impactful programs, 
they are also diversifying their fundraising from a primarily one-to-one sponsorship model to an 
approach designed to generate additional funding. As the new global financial leader, the Vice President 
will help hone financial practices around the world and in doing so, support the teams in delivering 
greater impact. 

Leadership and Strategy
 Contribute to the development of the strategic goals and objectives and provide a structure that 

supports execution. Proactively assess financial performance and identify future considerations or 
strategies to engage leadership and the Board of Directors in long-range planning and direction 
setting.  

 Provide financial leadership to the processes of integrated strategic planning, forecasting, 
management of multi-year financial plans, revenue modeling, budgeting, resource allocation, 
cost-benefit analysis, and financial reporting.  

 Provide global guidance on complex issues including but not limited to currency strategy, treasury 
management, investment portfolio management, risk management, international fund transfers, 
cash management, and global accounting practices. 

 Build external relationships with auditors, financial institutions, not-for-profit evaluators, legal 
firms, and government agencies to ensure we are best practice in our financial foresight and 
processes. 

 Create and manage all aspects of the Board-designated endowment including fund investment 
options and plans to operationalize for greater organizational benefit. 

Financial Operations and Administration
 Ensure an effective annual budget process.
 Oversight of the annual audit process.   Ensure appropriate systems of policies, internal controls, 

accounting standards, and work procedures are in place and functioning well that limit risk and 
aligns with audit partner recommendations.

 Provide leadership oversight for general administrative and operational accounting services such 
as payroll, retirement plans, fund flow management, accounts payable, state registrations, 
contract management, and purchasing.

 Ensure a global purchasing strategy is in place with people, processes, and technology that 
delivers optimal overall value for CI.

 Ensure appropriate communications of financial results and analysis, insights, and perspectives of 
the organization’s financial performance to the Executive Team, and the Board.

 Create and support the implementation of financial strategies to increase the agency partner’s 
capacity to drive overall impact while balancing the need for reporting, standardization, and risks.

 Provide oversight and effective strategy for the investigation of any allegations of financial 
impropriety, and/or internal control breakdowns and recommended actions to remediate.

 Partner with IT to ensure the investment in tools and data is supporting the appropriate business 
outcomes while providing acceptable controls and risk management.
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The Opportunity, continued
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Team Development
 Promote a culture of high performance and continuous improvement that values learning and a 

commitment to quality. 
 Continue evolving the global Finance team from an accounting and reporting function to a valued 

global strategic partner to maximize our impact. 
 Proactively manage staff development and succession planning that provides for individual 

growth and effective business continuity. 

Risk and Compliance
 Ensure compliance with all Federal, State, and Local laws, and donor or grant requirements.  Serve 

as the senior leader linkage to the Board Finance & Audit and Risk Management Committee.
 Oversee overall coordination of legal services across the global organization.
 Ensure all legal entities managed by Children International remain compliant with the appropriate 

authorities and are operated consistently with an overall legal entity strategy that minimizes risk 
while providing flexibility to deliver on the mission.

 Create a strategy and execution plan for an appropriately sized internal audit process for CI with 
regional and country agencies that balance risk and financial considerations.

 Partner with global leadership in the execution of a risk management framework that allows the 
business to thrive while proactively managing risks.
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The ideal Vice President of Global Finance will be a skilled collaborator, able to build trusting 
relationships and able to influence key internal and external partners. The VP is responsible for 
financial strategic planning, financial analysis, budgeting and reporting, risk management, 
investment portfolio management, currency exchange management, and internal auditing. The VP 
is a driven leader with financial expertise and partnership-building skills, taking CI’s financial 
planning and analysis practices to new heights. As an extraordinary thought leader, people leader, 
and a savvy businessperson, the VP is a passionate advocate for children and an ethical owner of 
CI’s cause.

Background
 10 years of senior management experience in a senior finance role working with a budget of 

$100 million at a minimum, experience in a global operation a plus.
 MBA or CPA required. 
Skills and Experience
 Intelligent, visionary, inspiring, humble, high-integrity leader.
 Problem solver with strong business and strategic acumen and organizational insight ability.
 Passion for children and youth and making a difference in the world. 
 Experience with INGO financially-related processes such as gifting methods and recognition, 

foreign exchange and transfer methodologies, Asia/Latin Am financial compliance, global 
internal audit, real estate, and other global risk management, endowment management, and 
grant management.

 Bilingual Spanish/English (preferred). 
 Excellent interpersonal and communication skills.
 Ability to role model and inspire communication and collaboration as well as to build effective 

relationships across the organization and with external partners. 
 Experience streamlining and refining financial processes in global operations.  Ability to create 

tools and processes to increase efficiencies, improve data integrity and strengthen auditable 
work practices worldwide. 

 Strong knowledge of business processes in strategic planning, financial modeling, budgeting, 
financial reporting, cost-benefit analysis, financial portfolio management, currency exchange, 
global funds transfers, cost accounting, and risk management. Ability to tie metrics and data 
to leading and lagging indicators of the overall financial health of the organization and 
develop strategies to improve. 

 Experience partnering with external legal services for regulatory compliance and risk 
management is a plus. 

 Significant experience in developing, engaging, and coaching teams across the organization.
 Relentlessly results-oriented with demonstrated ability to achieve strategic objectives.

The Candidate
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Applications should be submitted to:
https://driwaterstonehc.com/position/vice-president-of-

global-finance

Consultant: Jennifer Dunlap
dunlap@driwaterstonehc.com

All first-round interviews for this position will take place via video conference with 
DRiWaterstoneHC.

DRiWaterstone HC is an executive search and development consulting firm that recruits senior 
leaders and works with them to build talented teams, create bold strategic plans, and design 
powerful fundraising programs.

EQUAL OPPORTUNITY EMPLOYER
Children International provides equal employment opportunities to all employees and applicants 
for employment and prohibits discrimination and harassment of any type without regard to race, 
color, religion, age, sex, national origin, disability status, genetics, protected veteran status, sexual 
orientation, gender identity or expression, or any other characteristic protected by federal, state, 
or local laws.
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