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About the Coast Guard Foundation

History of the Coast Guard Foundation
The Coast Guard Foundation is a national non-profit
serving the men and women of the United States Coast
Guard. Originally founded in 1969 to provide academic,
athletic, and morale needs to Coast Guard Academy ca-
dets who were not already covered by federal funding,
the Foundation expanded its mission in 1986 to include
all Coast Guard members and their families. Since the
expansion of its mission, the Coast Guard Foundation
has provided millions of dollars in college scholarships
to Coast Guard members and their families and rushed
vital aid to those in need. We have provided morale gear,
exercise equipment, learning materials, computers, and
more to thousands of cutters, bases, and units across the
country.

The Coast Guard Foundation helps active-duty service
members, Coast Guard veterans, and their families during
some of the most trying times in their lives. With our part-
ners, we provide a better future for Coast Guard members
and their families.

As we celebrate 50 years of the Coast Guard Foundation, we
look toward the future to conquer the unique challenges
facing the brave Coast Guard members who are our nation's
lifesavers, protectors, and defenders. To that end, we are also
compelled to do more to address the Coast Guard's needs.
Strengthening our core programs to support Coast Guard
members and their families across the board will position
the Coast Guard Foundation for sustainable growth for
years to come.

Why the Coast Guard?
The Coast Guard protects more than 100,000  
miles of coastline and inland waterways.
On an average day, its members:

• Conduct 54 search and rescue  
operations

• Save 10 lives and aid 100 
people in distress

• Save over $1.2 million in property

• Conduct 57 waterborne patrols
• Escort five high-capacity  

passenger vessels

• Screen 360 merchant vessels

• Conduct 14 conservation boardings
• Investigate 35 pollution incidents  

and respond to nine oil or hazardous  
chemical spills

• Facilitate movement of $8.7 billion  
worth of goods and commodities

• Protect 361 ports and 95,000 miles  
of coastlines from threats

• Keep 646 pounds of cocaine off  
our streets

million in morale and readiness 
support for Coast Guard members

and their families was provided by the Coast Guard

$5
Since 2015…
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Why The Foundation Matters



Support for Education
Education is a core component of the Foundation’s mission and of its
dedication to the men and women of the Coast Guard. When we began
the scholarship program in 1990, we focused on one goal — providing
Coast Guard families the opportunity to send their children to college.
Since that time, the cost of higher education has sky-rocketed, making
our original aspiration even more relevant for today’s Coast Guard
families. The program was small in the beginning, awarding just five
awards each year. In the last decade, we’ve made considerable gains in
the program by awarding more scholarships and reaching more
families. Last year, we awarded 168 individual scholarship awards; a 24
percent increase over the previous year award's total.

Armed with a Bachelor’s degree, Coast Guard Foundation scholarship
recipients can elect to enroll in advanced programs or enter the
workforce with little or no student loan debt, giving them a significant
edge as they start the next phase of their lives.

Fallen Heroes
The Fallen Heroes Program provides support for the family members of
active-duty Coast Guard members who are critically injured or make
the ultimate sacrifice in service to our country. Ensuring the Coast
Guard community and their families have the support they need when
disaster strikes is of critical importance to the Coast Guard Foundation;
as is ongoing support to the families of the fallen. Fallen Heroes support
includes:
• Tragedy assistance for the surviving family to help cover 

costs incurred in the immediate aftermath of a loss of life

• Wounded hero support so immediate family can focus on 
helping their loved ones heal

• Remembrance and recognition support to ensure those who 
have fallen are appropriately honored and remembered
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The Development Program
The Coast Guard Foundation’s development program has grown dramatically over the last four years, rising
from $4 million to more than $7.7 million annually. A successful regional major gifts program has been a
primary driver of this growth. The Coast Guard Foundation currently has 24,000 active donors managed in a
Raiser’s Edge database; the top 2,500 of those donors have 7-figure giving capacity. The success of the major
gifts program has increased the weight of individual giving to nearly 50 percent of the Foundation’s total
budget, alongside 40 percent from special events and 10 percent from corporate support. With strong major gift
programs in the Northeast, Southeast, and California, the Foundation is expanding the development team to
cover nine total regions of the country from coast to coast. The Regional Director for the Upper Midwest will
expand on the Foundation’s base of support in and around Cleveland as well as the upper midwestern states.
Regional Directors of Philanthropy will have significant resources to draw on as they gradually build metric-
driven regional gift programs to generate $1 million annually over the next four years.

Each Regional Director of Philanthropy will have:
• A portfolio of 150 prospects and donors qualified for $25,000+ gifts
• A relationship with regional members of a core group of more than 80 high-level volunteers with active

fundraising roles
• A role in nine annual events run by the Director of Special Events that offer cultivation and solicitation

opportunities

Meet the Coast Guard F oundation Leadership…

Bradley D. Sisley Senior Vice President of Development
Brad Sisley joined the Coast Guard Foundation in 2008. As Senior Vice 
President, Brad develops the overall strategic and operational direction for the 
development and event programs. His goal is to ensure that Foundation 
development team members operate in an efficient, effective, and well-
coordinated manner to support and enhance the Foundation’s mission.

Susan Ludwig Coast Guard Foundation President
Susan Ludwig became President of the Coast Guard Foundation in 2017 after 
two decades in corporate sales and product management, and 10 years in non-
profit fundraising. Susan served as the Regional Director of Philanthropy for 
the Northeast at the Coast Guard Foundation for three years before becoming 
the Foundation’s President. As leader of the Coast Guard Foundation, Susan’s 
work continues to increase awareness of the Coast Guard and the Foundation 
and to strengthen support for programs that benefit Coast Guard members 
and their families.
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The Opportunity
The Coast Guard Foundation is seeking a Regional Director of Philanthropy to play a critical
role in engaging an Upper Midwest donor base and securing annual, major, and planned gifts to increase
organizational revenue. Reporting to the Senior Vice President of Development, the Regional Director develops
and implements metrics-driven cultivation, solicitation, and stewardship plans for a portfolio of 150 donors
capable of giving at least $1,000 annually, with a focus on donors capable of making $10,000+ gifts. Working from
home and managing a region that focuses on Cleveland and the upper Midwest, the Regional Director
coordinates with headquarters staff and regional major gift colleagues to maximize giving opportunities.

Specific responsibilities include:
Donor Portfolio Management:

• Take the lead in strengthening and expanding the Coast Guard Foundation’s overall 
philanthropy program in upper Midwest states.

• Provide overall management for a portfolio of 150+ major donors and prospects qualified for 5-
to 7-figure annual and multi-year gifts.

• Develop and execute individualized annual donor cultivation, solicitation, and stewardship 
plans designed to deepen donor engagement and increase gift levels.

• Plan and conduct 90 to 120 donor visits annually in order to maintain steady movement toward 
solicitations.

• Plan and make 30 to 50 solicitations annually to meet revenue goals.

• Match donor interests to the Coast Guard Foundation’s strategic priorities by soliciting 
commitments to the Foundation’s annual fund and special events; major outright gifts for 
specific programmatic priorities; and memberships in the planned giving legacy society.

• Travel regionally 30 to 50 percent of the time to attend donor meetings.

Team Collaboration
• Brief and staff the President and/or Senior Vice President of Development, as appropriate, on 

donor visits.

• Work with the President and Senior Vice President of Development to create opportunities to 
meaningfully engage Foundation trustees in fundraising.

• Coordinate with the Coast Guard Foundation’s national staff—including the Director of Special 
Events, Researcher, and other Regional Directors of Philanthropy—to ensure maximally 
effective fundraising initiatives.

• In collaboration with the Senior Vice President of Development, monitor progress to achieve 
short-term targets while gradually expanding annual revenue to $1 million.

• Maintain accurate and confidential donor records, including call reports documenting each 
donor visit and monthly progress reports on all activities.

• Develop expert familiarity with Coast Guard Foundation programmatic needs and priorities,
maintaining up-to-date knowledge of key regional developments.
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The Candidate
The successful Regional Director of Philanthropy will combine a personal passion for the Coast Guard 
Foundation’s mission with confident individual major gift fundraising skills. The Regional Director will be a 
highly effective communicator who is able to motivate and engage high-level and high-net-worth individuals, 
volunteer leaders, and Board members and deepen their commitment to the Foundation. S/he will be able to use 
these skills in a highly self-motivated and results-oriented manner, independently following through on plans 
and proactively updating and coordinating with others as needed.

Background
• At least 10 years of professional experience, including 3 to 5 years in a fundraising role.

• Record of commitment to professional teams and institutions.

Knowledge and skills
• Demonstrated success in all facets of major gifts fundraising, including prospect identification, 

relationship building, and solicitation, or equivalent experience in such fields as financial advising, 
sales, marketing, or non-profit management.

• Proven ability to develop effective, tailored strategies for identifying and cultivating prospects.

• Commitment to personalized fundraising, including regular face-to-face donor meetings, and 
outstanding one-on-one relationship-building skills.

• Record of securing donations or investments at the $10,000+ level.

• Experience growing a donor or sales base and increasing revenue.

• Prior experience working with board members and volunteers to increase their comfort and 
participation in fundraising and other development-related activities.

• Superior verbal and written communication skills, as well as experience making individual and 
group presentations.

• Knowledge of the philanthropic market in Cleveland (preferred) and/or upper Midwest states.

• Proficiency with Raiser’s Edge or another donor database and Microsoft Office suite.

• Bachelor’s degree or equivalent; advanced degree or certification, such as a CFRE, is preferred.

Personal characteristics and work style
• High degree of initiative and self-motivation, with the ability to work independently toward goals and to 

steadily monitor progress.

• Commitment to a collaborative approach to fundraising and sensitivity to the needs of others in complex team 
environments that engage supervisors, volunteers, and colleagues at the national and regional levels; assiduous 
attention to sharing information is critical.

• Ability and willingness to work effectively from a home office.

• Ability and willingness to travel 30 to 50 percent of the time across upper Midwest states.

• Personal commitment to supporting the men and women of the Coast Guard.
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All first-round interviews for this position will take place via video conference.

DRiWaterstone HC is an executive search and development consulting firm that recruits senior leaders 
and works with them to build talented teams, create bold strategic plans, and design powerful fundraising 
programs.

EQUAL OPPORTUNITY EMPLOYER
The Coast Guard Foundation provides equal employment opportunities to all employees and applicants 
for employment and prohibits discrimination and harassment of any type without regard to race, color, 
religion, age, sex, national origin, disability status, genetics, protected veteran status, sexual orientation, 
gender identity or expression, or any other characteristic protected by federal, state, or local laws.

Applications can be submitted at 
https://waterstonehc.com/driwaterstonehc/position/cgf-

regional-director
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