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32+ Million Kits Provided

First established in 1971 as Help Hospitalized Veterans, Heal Vets has provided free therapeutic arts and 
crafts kits to hospitalized and homebound veterans for generations. These craft kits help injured and 
recuperating veterans improve fine motor skills, cognitive functioning, manage stress and substance 
abuse, cope with symptoms of PTSD and Traumatic Brain Injuries (TBI), while also improving their sense of 
self-esteem and overall physical and mental health. Most of these kits are developed, manufactured, and 
packaged for delivery at the production center headquartered in Winchester, California.

Since its inception, Heal Vets has delivered over 32 million of these arts and crafts kits to veterans and 

veteran facilities nationwide and active-duty military overseas. Kits include leatherwork, models, 
woodwork, jewelry, painting, needlecrafts, poster art, scrapbooks, and many more.

Heal Vets operates six Community-Based Arts & Craft Centers throughout the U.S. in addition to providing 
Therapeutic Craft Kits to medical facilities in all 50 states nationwide. Working closely with veterans and 
clinicians, Heal Vets provides the right kit to meet the veteran’s specific needs. Whether it’s restoring 
coordination and impaired motor skills, improving concentration, or relieving symptoms of depression and 
PTSD, the goal is to give veterans what they need to heal. The kits are also used as diversions and 
recreational therapy for patients. Generous donations provide the funds needed to offer these products to 
America’s veterans and military servicemen and women free of cost.

“I served during the Vietnam War, and 
because of my service-connected disability 
I am limited in what I can do. The kits help 
me pass the time. My dad retired from the 
military and served two and a half tours in 
‘Nam. He just recently passed away and 
the craft kits I get help me cope with the 
grief. I cannot thank your wonderful 
organization enough for all the joy these 
craft kits have brought me, and I also let 
the donors know how grateful I am when I 
fill out the (thank you) postcards and mail 
them.” 
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Joseph S. McClain – Chief Executive Officer
On September 3, 2015, Joseph S. (Joe) McClain became the new Heal Veterans Chief 
Executive Officer. A veteran of the U.S. Navy with nearly thirty years of service, Joe 
has experience leading large, complex, multi-national, and diverse organizations. He 
is a results-oriented strategic leader with a passion for service. After retiring from 
the military, Joe served as President of the Beer Institute in Washington, D.C. As a 
national advocate for the brewing industry, Joe represented America’s brewers and 

Heal Vets developed its Craft Care Specialist (CCS) program to ensure that as many patients as possible 
had the opportunity to integrate arts and crafts into their treatment plans. A CCS is a paid Heal Vets 

employee who works at a designated facility, such as a VA Medical Center, state veterans' home, military 
hospital, nursing home, ambulatory care program, or storefront community craft center. The CCS mission 
is to enhance Heal Vets’ value to veterans and military patients by providing compassionate and 
comprehensive therapeutic involvement through the creative arts. Having trained professionals working 
directly with Heal Vets’ clients allows them to reach more veterans, add arts and crafts to their treatment 
plans, encourage social interaction, and give patients a chance to express themselves creatively. 
Specialists are assigned to 6 Community-Based Arts & Crafts Centers, numerous VA Medical Centers, two 

military hospitals, and 3 State Veterans Homes

Heal Vets relies on donations and partnerships to ensure 
that they can continue to offer the highest quality arts and 
crafts to veterans in need across the country. In 2022, 

Heal Vets received $30M in private contributions, 
including $19M in in-kind gifts, from individuals, 
corporations, and foundations. The organization is 
particularly proud of its partnerships with large companies 
such as Southwest Airlines and La-Z-Boy, who donate 
unwanted leather and textile products that would 
otherwise be sent to landfills, up-cycling them into 
therapeutic crafting kits for veterans. This type of 
sustainability is a hallmark of the Heal Vets brand – they 
seek to ensure the protection of the environment through 
waste minimization by up-cycling materials that are 

considered waste by their partners; keeping 1 million 
pounds of waste out of landfill over the last 3 years.

The Business Model

beer importers. He also served as Vice Chairman for the Association of Creative Industries (AFCI), the national 
trade association for arts and craft creators, manufacturers, and retailers.  Joe is passionate about veteran 
and military communities; he is a third-generation service member whose son is currently on active duty.  He 
knows the struggles and challenges veterans and their families face and is committed to improving their care 
and quality of life.

Recipients of Therapeutic Kits FY 2019

Individual Homes (25,931)

HHV Community Arts & Crafts Centers (123,334)

Crafts Kits to Other Programs (87,047)

State Veterans Homes (17,803)

VA Medical Centers (52,681)

Military Facilities (18,354)
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The Opportunity 

The Vice President of Development is the CEO’s 

closest ally in strategizing, designing, coordinating, 

and implementing all aspects of Heal Vets’ 

development and marketing efforts. Reporting 

directly to the CEO and working closely with the 

Board of Directors, they will develop and execute 

Heal Vets’ fundraising strategy focused on 

diversifying revenue streams. They are responsible 

for leading and expanding a development 

program that represents roughly $12 million 

annually, the majority of which comes from a 

robust and well-developed direct mail program. 

The Vice President is joining Heal Vets with the 

opportunity to be the architect of the next 

generation of donors and supporters and take 

their vision for the development program from 

ideation to inception. They will maintain powerful, 

personal relationships with supporters, and 

identify and steward new relationships, with 

special emphasis on building out the major donor, 

digital fundraising, and corporate giving programs. 

The right candidate has the curiosity, creativity, 

and drive to acquire the resources needed for 

Heal Vets to serve veterans, active-duty military, 

and their families.

Primary duties & responsibilities include:

❖ Provide strong, energetic, strategic leadership 

by setting ambitious but attainable goals that 

will diversify and increase annual operating 

funds.

❖ Determine the vision, direction, and execution 

of tactical plans to build and manage a full-

scale development program, both near- and 

long-term. 

❖ Engage the board, volunteer leaders and staff 

to develop further an effective prospect 

identification, cultivation, solicitation, and 

stewardship system. 

❖ Design, develop, and lead an effective 

individual and institutional giving strategy, 

including annual campaigns and major gifts 

program.

❖ Oversee and strengthen robust direct mail 

program while leveraging newly developed 

digital fundraising strategies and monitoring 

trends and implementing new approaches 

and stories. 
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The Opportunity (Continued)

❖ Directly manage a portfolio of existing 

donors and donor prospects, actively 

building relationships, expanding networks, 

cultivating donors, soliciting donations, and 

stewarding donors.

❖ Manage the day-to-day operations of 

development initiatives, including results, 

reporting, budgets, communications, and 

multiple external initiatives.

❖ Lead the development, implementation, 

and continuous improvement of 

communications and marketing activities 

core to supporting Heal Vets’ revenue 

strategy, including the organization's 

website, production of newsletters, annual 

reports, and social media.

❖ Define staff roles in fundraising and identify 

board members that will be actively 

involved in fundraising activities.

❖ Collaborate with other functional areas to 

provide donors and prospective donors 

with a positive experience. 

❖ Continually upgrade fundraising practices 

and infrastructure to best practices 

nationally and ensure successful adherence 

to grant and restricted giving agreements.

5

❖ Direct all external affairs and other duties as 
assigned by the CEO.
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The Candidate

The ideal Vice President of Development will have 

extensive experience in the design and execution of 

multi-faceted revenue generation programs. The Vice 

President’s experience will include the establishment 

of growth targets for a wide variety of outreach and 

communications channels; and the continual and 

creative expansion of a major donor pipeline. The 

successful candidate will have experience working 

closely with senior management and a Board of 

Directors to build visibility, impact, and financial 

resources toward organizational goals.

Specific qualifications include:

❖ Bachelor’s degree is required.

❖ At least 10 years of experience in non-profit 

development and fundraising.

❖ Demonstrated results executing non-profit 

fundraising strategies that expand and diversify 

the donor base to increase overall revenue. 

❖ Record of success in establishing, identifying, 

and analyzing challenges and formulating 

creative solutions. 

❖ Experience mobilizing both long-term and 

immediate opportunities to capitalize on 

revenue and awareness for the organization.

❖ Record of moving current donors through the 

giving stream and engaging with prospective 

donors through cultivation events. 

❖ Demonstrated experience cultivating core 

messaging that drives the fundraising 

messaging and strategies. 

❖ Experience working with diverse partners and 

building relationships to increase donations 

across a variety of giving vehicles. 

❖ Record of setting ambitious and achievable 

goals within a strategic planning process 

designed to expand an organization’s 

supporters and revenue. 

❖ Capacity to work easily and effectively with a 

wide range of people; adept at team leadership 

and building relationships. 

❖ Record of successfully engaging senior leaders 

and Board members in the fundraising process. 

❖ Exceptional organizational and management 

skills to lead a team of fundraisers and 

consultants. 

❖ Highest level of personal and professional 

integrity and quality standards. 

❖ Passionate and committed to the mission of 

Heal Vets. 
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Applications can be submitted at: 
https://waterstonehc.com/driwaterstonehc/position/heal-vets-vp
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DRiWaterstoneHC is managing the search on behalf of Heal Vets. All first-round interviews for this position 

will take place via video conference with DRiWaterstoneHC.

DRiWaterstone is women founded and led executive search firm recognized by Forbes magazine as one of 

the leading executive recruiting firms in the U.S. With a focus on mission and purpose-driven organizations, 

we provide executive search and strategic consulting services to help regional, national, and international 

clients grow, thrive, and excel. 

EQUAL OPPORTUNITY EMPLOYER

Heal Vets is dedicated to fostering a diverse work environment. They provide equal employment 

opportunities to all employees and applicants for employment and prohibits discrimination and harassment 

of any type without regard to race, color, religion, age, sex, national origin, disability status, genetics, 

protected veteran status, sexual orientation, gender identity or expression, or any other characteristic 

protected by federal, state, or local laws.
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