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The Joshua M. Freeman Foundation (JMFF), a 501(c)3 non-profit organization, was established in 2007 to honor Josh 

Freeman, the former Chair of the Carl M. Freeman Companies, after his untimely death in December 2006. The 

Foundation seeks to honor Josh’s passion and commitment to excellence by creating programs he would have been 

proud of. The Arts Access Initiative includes Freeman Arts Pavilion, Young Audience Series, Community Access, and 

Arts Education, which provide PreK through grade 12 students and underserved families of Delmarva year-round, high-

quality, diverse arts experiences at no cost. Annually, more than 120,000 residents and visitors are impacted by our 

mission of creating opportunities that elevate the human spirit.

Freeman Arts Pavilion, an open-air performing arts venue in Selbyville, Delaware, first opened in the summer of 2008 

as The Freeman Stage. The program was an experiment to determine the region’s desire for and capacity to support 

performing arts and arts education programs. The response was overwhelmingly positive, and since then, Freeman 

Arts Pavilion has presented more than 60 diverse outdoor performances annually from May to September, including a 

wide range of music, dance, theatre, visual arts, and children’s artists. Located less than 5 miles from the Atlantic 

Ocean and within an easy drive from Delaware and Maryland beaches, Freeman Arts Pavilion serves summer tourists 

as well as Delmarva residents.

JMFF has grown significantly, adding 8 new staff members in 2022. It is now a $10M organization with 21 full-time, 

year-round staff, which swells to more than 80 full-time staff in summer. Volunteers are an essential part of the team, 

with more than 250 serving during the summer. An exceptional group, the Joshua M. Freeman Foundation Volunteer 

Corps has won the Governor’s Outstanding Volunteer Service Award five times. With a maniacal commitment to 

excellent experience, the Freeman Arts Pavilion has met its goal of 95% patron satisfaction every year.
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In addition to Freeman Arts Pavilion, the Arts Access Initiative offers year-round, high-quality, diverse arts 
experiences at no cost to community participants or attendees. The initiative includes four distinct programs 
designed to reach different audiences, including children, their families, and underserved communities.

YOUNG AUDIENCE SERIES
Between May and September, Freeman Arts Pavilion offers a series of free youth performances open to children and 
families throughout the Delmarva region. Performances are offered once or twice each week at 10 a.m. Past 
programs have included Cascading Carlos, storyteller Gary Lloyd, storyteller Charlotte Blake Alston, and local artist 
John Donato.

FREE PROGRAMMING
Throughout the summer months, Freeman Arts Pavilion offers a variety of (mostly evening) performances free of 
charge to the general public. Performances include dance, music, theater, and a variety of ethnically and 
racially diverse programming. Some programs include talkbacks or complementary activities designed to deepen 
attendees’ experience.

ARTS EDUCATION
JMFF partners with schools in the Delmarva region to deliver impactful arts education programs to more than 
25,000 students a year in Sussex County, Delaware, and Wicomico and Worcester counties, Maryland. Our rich 
programming supports the curricular work of arts educators in fine art, visual art, music, dance, theater, and poetry. 
Programs accommodate ability, individual, cultural, and linguistic differences among students through audience 
participation and thoughtful consideration of individual needs.
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Arts Access Initiative

Our Core Values
• Community: We whole-heartedly welcome all.

• Connection: We create positive environments 

and build strong relationships.

• Innovation: We are an outlet for creativity, 

collaboration, and transformation.

• Service: We focus on the person and deliver 

game-changing outcomes.

• Excellence: We passionately commit to its 

pursuit.

• Celebration: We have fun and honor success.

COMMUNITY ACCESS
JMFF partners with fellow non-profit organizations to offer 
their constituents opportunities to experience diverse arts 
programming. Partners include childcare and after-school 
clubs, at-risk youth programs, transitional living programs, 
organizations that provide hospital and respite housing, 
community action/empowerment networks, veteran 
organizations, and diverse faith-based organizations and 
programs. During the summer season, partners are hosted 
during performances at Freeman Arts Pavilion. In the fall 
and spring, JMFF presents programs on-site where children, 
families, and communities can experience the live arts 
together.
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In January 2021, the Joshua M. Freeman Foundation unveiled the latest chapter in its evolution: The Freeman Stage 
is now Freeman Arts Pavilion. Having become a premiere arts organization on Delmarva, and the third largest arts 
organization in Delaware, JMFF is excited to start the next phase in its journey toward more opportunities to serve 
the community and offer top-quality arts experiences.

The Foundation has established a multi-phase plan to allow the building of permanent structures over several years 
in the off-season (October to May) without disrupting the summer season. Construction of the first two permanent 
structures – a new box office and entrance — along with realigned parking, improved Park & Ride capacity, and a 
new sidewalk with additional lighting will be completed before the 2023 season.

The Freeman Arts Pavilion will be completed in four to six years (see image below). It will accommodate 4,000 
patrons, with 1,100 under a roof. It will feature state-of-the-art sound, lighting, and video capabilities, an expanded 
concession and dining area, artists’ dressing rooms, and production space.
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❖ Ensure productive and beneficial relationships 
and partnerships for the organization.

❖ Work with the Director of Finance and 
Administration to prepare budgets and analyze 
financial reports.

❖ Share information with the Board, ensuring they 
are informed about organizational conditions 
and influencing factors, and work with the Board 
audit committee. 

❖ Set goals, monitor work, and evaluate results to 
ensure that departmental and organizational 
objectives and operating requirements are met.

❖ Ensure company policies and procedures are 
followed by each department.

❖ Participate in and nurture broad networks of 

alliances to exchange knowledge and 

information in support of change initiatives.

PRIMARY DUTIES & RESPONSIBILITIES 

❖ Partner with the Executive Director and 
Executive Leadership Team to implement the 
mission of the Joshua M. Freeman Foundation.

❖ Work with various Board committees on 
company strategy and long-term goals.

❖ Assure short- and long-range goals for financial 
performance and growth.

❖ Provide research, analysis, and 
recommendations to support executive 
decision-making and organizational objectives.

❖ Foster an inclusive and collaborative culture that 
empowers team members and leverages their 
strengths.

❖ Identify and lead new business opportunities; 

partner with the Development team to identify 

ways to maximize revenue.

The Opportunity 

The Deputy Director of the Joshua M. Freeman Foundation is a new leadership position that will be a strategic partner 

to the founding Executive Director, Patti Grimes. This role will have internal and external-facing responsibilities, 

including staff management and development, large-scale project management, and community relations. The 

Deputy Director will manage complex responsibilities, balancing long-term projects with the urgency of immediate 

demands. 

The Deputy Director will represent the Foundation with external constituents, including community leaders, non-

profit executive directors, major donors or funders, and government officials, including handling confidential 

information and sensitive situations. The Deputy Director supervises the Facilities Director, Food and Beverage 

Manager, and Community Engagement Director, and oversees about half of the Foundation’s seasonal staff. 

The salary range for this position is $120,000-$135,000. JMFF works 100% in-office, allowing staff flexibility to work 

from home when necessary. Active engagement in the communities that JMFF serves will be expected of the Deputy 

Director.
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❖ Demonstrated ability to thrive in a fast-paced 

environment.

❖ A strong and proven interest in the mission of the 

Joshua M. Freeman Foundation.

❖ Excellent written and verbal communication skills.

Joshua M. Freeman Foundation is seeking candidates 

with internal management and external-facing 

leadership experience. Competitive candidates will 

have knowledge of many areas of their oversight –

facilities, capital projects, food and beverage, and/or 

community relations – and a strong desire and ability 

to learn and take on additional responsibilities over 

time. The Deputy Director reports to the Executive 

Director, serves as the organization’s leader in her 

absence, and works closely with the Board of 

Directors.

SPECIFIC QUALIFICATIONS INCLUDE:

❖ Bachelor’s degree is required.

❖ 6-8 years of experience in leadership positions 

at non-profit organizations; experience with 

performing arts organizations is preferred.

❖ Strong financial background and acumen; 

experience with non-profit accounting systems 

and budget planning processes.

❖ Exceptional customer service skills and 

experience resolving service-related issues.

❖ Experience working with an executive leadership 

team and Board of Directors is required.

❖ Interpersonal savvy and organizational agility; 

ability to influence up, down, and across the 

organization.

❖ Ability to effectively manage multiple projects, 

meet deadlines, manage information streams, 

and oversee varying departments.

The Candidate



DRiWaterstoneHC is managing the search on behalf of Joshua M. Freeman Foundation. All first-round 

interviews for this position will take place via video conference with DRiWaterstoneHC.

DRiWaterstone is women founded and led executive search firm recognized by Forbes magazine as one of 

the leading executive recruiting firms in the U.S. With a focus on mission and purpose-driven organizations, 

we provide executive search and strategic consulting services to help regional, national, and international 

clients grow, thrive, and excel. 

EQUAL OPPORTUNITY EMPLOYER

Joshua M Freeman Foundation is dedicated to fostering a diverse work environment. The Foundation 

provides equal employment opportunities to all employees and applicants for employment and prohibits 

discrimination and harassment of any type without regard to race, color, religion, age, sex, national origin, 

disability status, genetics, protected veteran status, sexual orientation, gender identity or expression, or any 

other characteristic protected by federal, state, or local laws.

Applications can be submitted at: 
https://driwaterstonehc.com/position/freeman-deputy-director  
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