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Vancouver Fall Summit

Tuesday, October 6, 2026

Theme: Culture Intelligence™
This summit brings together CEOs, corporate leaders and heads of people and culture for a
focused afternoon on the theme of Culture Intelligence™ — the science of predicting how
leadership and culture will impact business performance.

AGENDA
2:15 pm —3:00 pm: Registration, Coffee Break and Networking
3:00 pm —3:15 pm: Doors open and Networking (Seating is assigned)
3:15 pm —3:25 pm: Welcome and Context Setting
3:25 pm - 4:00 pm: Keynote Presentation — Leading in the Age of Al

Brendan King, CEO, Vendasta
What does Al mean for how leaders lead, how cultures adapt, and what ‘high
performance’ looks like in an Al-enabled organization.

4:00 pm - 5:00 pm: Growth Stories: Culture Meets Al (with Moderated Q&A)
Michael Brown, President & CEO, Trico Residential
Randy Dewey, CEO, CEO Coaching International
Charisma Reilly, Vice President, People & Culture, Microserve
Leaders share focused, personal accounts of how intentional culture-building and Al
adoption have combined to drive measurable growth in their businesses.

5:00 pm —5:15 pm: Introducing Culture Intelligence™
Marty Parker, Founder & CEO, Waterstone Human Capital
Culture Intelligence™ is the science of predicting how leadership and culture will impact
business performance. Waterstone has spent 23 years building the evidence: through
thousands of executive search placements; 20+ years of the Canada’s Most Admired
Corporate Cultures, CEO, and CPCO programs; and Waterstone Culture Al—an Al engine
that turns this experience and data into measurable, actionable insight. We move
organizations beyond gut-feel hiring and one-size-fits-all advice to assess fit, build
leadership teams, and shape high-performance cultures with evidence on our side.

5:15 pm - 5:35 pm: Table Discussion: Culture Intelligence™ in Your Organization
5:35 pm - 6:00 pm: Table Harvesting & Closing Remarks
6:00 pm —7:00 pm: Networking Reception | Refreshments and Hors D’oeuvres

Waterstone MOST SR

ADMIRED ORGANIZATION TODAY



https://waterstonehc.com/nominate-americas-most-admired-cultures-program/?utm_source=speaking&utm_medium=qr&utm_campaign=vancouver_fall_summit_2026&utm_content=vancouver_agenda_pdf

